Confirm ready to implement the modification (pending reviews and approvals if not yet completed)
Cannot implement modification
Organisation and sponsor discuss modification
Raise objection or tell sponsor they need more time to assess the modification
Key 
Participating organisation receives modification and does local assessment (if needed)
[image: Questions]
Confirm
Discuss
Implement
Category C modification
Implement modification[image: Handshake]
Category A and B modifications: reviews and approvals completed after 35-day implementation date reached 
Category A and B modifications: reviews and approvals completed before 35-day implementation date reached 
No objection raised or no confirmation sent to sponsor
Category A and B modifications: 35-day timeline reached and reviews and approvals completed
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